
T

For Employees of
Winston-Salem/
Forsyth County Schools

Volume 12, Number 1 
August 11, 2009

he General Assembly 
adopted a budget in early 
August that included 

the most severe cuts to public 
education experienced in our 
lifetimes.  Only federal stimulus 
and stabilization funds are keeping 
school districts in North Carolina 
from making extreme cuts to 
staffing and educational programs.  
Because of stable county funding, 
Winston-Salem/Forsyth County 
Schools is faring better than many 
of our counterparts in the state.  
The Forsyth County Commission-
ers deserve praise for foresight 
in accumulating a healthy fund 
balance and for resisting the temp-
tation to cut public school funding 
this year.  Even so, the budget’s 
negative impacts to staffing and 
programs are significant.

PAY INCREASES

Teachers and Others Paid on the 
Teacher Schedules

State Actions:  Teachers who 
worked the full-time equivalent of 
at least six months since their last 
pay increase qualify to advance 

a step on the Teacher Salary 
Schedules.  However, the rate of 
pay for the higher step will be the 
same as the pay earned last year.  
For example, the rate of pay for 
step 01 in 2009-10 is the same 
as the rate of pay for step 00 in 
2008-09.  Teachers who did not 
work the full-time equivalent of at 
least six months since their last pay 
increase will not advance a step 
on the teacher salary schedules but 
will have their pay “frozen” at last 
year’s pay rate.

Local actions:  The local supple-
ment schedule will accomplish 
the same result as the state salary 
schedules.  Teachers eligible to 
advance a step will do so, but the 
supplement rate for the higher step 
will match the rate earned on last 
year’s step.  Teachers will not earn 
less in supplement pay than they 
did last year.

Classified and Central Adminis-
trative Employees

State Actions:  These employees 
are not paid on a state experience-
based salary schedule, and the 
state provided no funds for pay 
increases.

Local actions:  No pay increases 
are provided for these employees, 
except for employees reaching five 
(5) or ten (10) years of WS/FCS 
experience, who will qualify for a 
0.5 percent local longevity increase 
in pay.

Longevity Pay

The Governor had proposed to 
temporarily suspend longevity 
pay for this year, but that did not 
happen.  Those earning longevity 
pay will receive it as usual.

Hourly-paid Bus Drivers and 
Cafeteria Workers

Hourly-paid employees are paid 
on local schedules with experi-
ence steps.  These schedules will 
be handled similar to the teacher 
salary schedules.  Eligible 
employees will advance an experi-
ence step, but the higher step will 
provide the same rate of pay as the 
previous year’s lower step.  No pay 
increases are provided for these 
employees.

Principals and Assistant Princi-
pals

State and Local Actions:  Principal 
and assistant principal pay is tied to 
teacher pay, so they will advance a 
step on the schedules but earn the 
same overall rate of pay as they 
earned last school year.

Other Pay Actions

•   Miscellaneous extra-duty com-
pensation rates remain the same 
as or similar to those of 2008-
09.  Coaches and sponsors will 
advance a step on those sched-
ules, but the schedules will be 
adjusted so that the higher step 
provides the same monthly rate 
of pay as what was earned last 
school year.

•   The General Assembly reduced 
funding for mentor teacher 
stipends.  We are still studying 
what mentoring program(s) we 
will have for this school year.

•   The Board of Education voted 
to return, from local funds, a 
portion of last year’s furlough 
pay reduction that was attribut-
able to local supplemental pay.  



Therefore, on August 14th, all 
employees that experienced the 
furlough pay reductions in May 
and/or June received a direct 
deposit pay amount.  For teach-
ers, the pay amount equaled 
0.5 percent of their last year’s 
local supplement pay.  For all 
other employees, the pay amount 
equaled 0.5 percent of 10 per-
cent (0.05 percent) of their last 
year’s total regular pay.  The 
only deductions from this gross 
pay amount were FICA taxes 
and (for full-time employees) a 
6 percent retirement deduction.  
The retirement deduction was 
payable to WS/FCS, because the 
school district had to fund the 
employee retirement contribu-
tion on the furlough pay reduc-
tion to prevent the furlough pay 
reduction from negatively affect-
ing anyone’s eventual retirement 
benefits.  The amounts are small, 
averaging less than $25 per 
employee.  The pay notice for 
this pay should be at your work 
location on August 17th.

•   There are no mandatory 
furloughs at this point, but the 
General Assembly authorized the 
Governor to implement furloughs 
during the year, if necessary. 

Employee Benefits

•   The annual health insurance 
open enrollment was commu-
nicated in the spring directly 
through the state health plan.  
The choices this year were re-
duced to two PPO options, with 
varying coinsurance (70/30 or 
80/20).  The 90/10 coinsurance 

plan was eliminated, and em-
ployees on that plan who did not 
make an election were automati-
cally enrolled in the 80/20 plan.  
For the first time, premium rates 
increased in July instead of Oc-
tober.  That left some 10-month 
employees with family coverage 
owing additional premiums for 
the summer months.  The state 
law also indicates that there will 
be another jump in dependent 
premiums next July equal to 8.9 
percent.  Therefore, employees 
paid 10 months this year with 
dependent coverage will be pay-
ing a blended premium rate to 
cover the increased premium for 
next July and August.

•   Due to increased usage and 
inflationary cost increases, de-
pendent dental premiums will be 
increasing by 6 percent, effective 
October 1, 2009 (first deduc-
tions with the higher rates will 
be September 2009).  Since these 
premiums are tax sheltered, the 
actual increase in deductions will 
average 4 percent.  There is still 
no charge for employee-only 
coverage or for eligible retiree 
coverage.

Retirement System 
Update

The 2009 Session of the General 
Assembly has allowed the 
exemption for classroom teachers 
who retire and return to teaching 
(after six months out) full-time 
without an earnings cap to expire 
as of October 1, 2009.  All teachers 
currently taking advantage of 
this exemption were notified of 
our expectation that this would 

happen and are in the process of 
either “freezing” their retirement, 
taking a job that allows them to 
work subject to an earnings cap, or 
leaving state employment.

For future retirees, both licensed 
and classified, the only “double-
dipping” opportunity will be to 
retire, stay out six months, and 
return in a part-time job or in 
temporary (substitute or long-term 
substitute) roles subject to an 
annual earnings cap.  As many 
primary reading teachers will 
testify, the ability to retire and 
return in a half-time role is finan-
cially and personally rewarding.

Employee Benefits Fair

The 15th annual Employee 
Benefits Fair will be held in the 
Career Center lower commons 
area on Friday, August 21st, from 
Noon until 5:00 p.m.  At least 30 
different providers of employee 
benefits and other services will be 
represented, offering giveaways 
and door prizes.  Additionally, 
the Retirement System will host 
three informational seminars in the 
Career Center cafeteria at 12:30, 
1:30, and 2:30.  These seminars are 
extremely helpful, and it is very 
convenient to be able to attend 
one in your home school district.  
At 10:00 that morning, we will 
host and videotape a presentation 
on the 401(k) and 457 deferred 
compensation plans.  The presenta-
tion will be in the Administrative 
Center 3rd Floor Auditorium.  This 
presentation will be broadcast live 
that morning on Cable 2 and will 
be repeated frequently on Cable 2 
during September and October.



12-month Optional Pay 
Elections

New IRS regulations on Deferred 
Compensation have slightly 
changed our requirements for 
12-month optional pay elections.  
Instead of being able to accept 
elections the first week of the 
school calendar, the new regula-
tions require teachers and other 
ten-month salaried employees to 
make their election prior to the first 
day of the school year calendar.  
If no election is made by August 
14, 2009, we are required to pay 
the ten-month employee on a 
ten-month basis.  Any employee 
who did not get to make a 
12-month pay election may still use 
the State Employees’ Credit Union 
Summer Pay payroll deductions to 
approximate the effect of 12-month 
optional pay.

Flexible Benefit Plan 
Enrollments

Beginning August 31st, Colonial 
Life representatives will be in 
the schools and various central 
locations informing employees 
about benefit opportunities within 
an IRS-approved permanently tax-
sheltered Flexible Benefits Plan.  
There are two flexible spending 
accounts and several insurance 
products available through the 
Flexible Benefits Plan, with all 
spending account and premium 
deductions permanently sheltered 
from federal and state income taxes 
as well as from F.I.C.A. taxes.  The 
tax savings are generally approxi-
mately 30 percent.

A separate Common Cents describ-
ing these benefits in more detail 
will be issued soon.

Specific Impacts of the 
General Assembly’s 
Budget and Other Law 
Changes

Even for those of us who have 
been around for 30 years or more, 
this year’s state budget has the 
most negative impacts on public 
schools we have ever seen.  Brief 
summaries of some of those 
negative impacts include:

•   One of the biggest impacts is a 
law change and not specifically a 
budget impact.  A child this year 
must be five years old by Sep-
tember 1st to enroll in kindergar-
ten.  In previous years, children 
could be five years old by Oc-
tober 16th and enroll in kinder-
garten.  While most educators 
think this is a terrific change, it 
will have the impact of reduc-
ing an entire class throughout 
their K-12 experience by ap-
proximately 12-15 percent.  We 
are “losing” approximately 40 
kindergarten classes compared 
to last year, which means we had 
to place 40 teachers and 40 as-
sistants into other school district 
vacancies.

•   There will be no ABC bonuses.  
The General Assembly is study-
ing that program this year to 
determine if those bonuses will 
be resumed in the future.

•   State funds for staff develop-
ment and after-school remedia-
tion have been significantly re-
duced or eliminated.  For Title 1 
schools, federal dollars will help 
replace the loss of state dollars.  
For other schools, staff develop-

ment funding will be reduced 
by 50 percent, and after-school 
remediation funding will likely 
be reduced by a smaller percent-
age (10-20 percent).

•   Seven schools had literacy 
coaches last year through state 
funds, all of which have been 
eliminated, but some schools are 
planning to keep the positions 
using Title 1 stimulus funds.

•   Allotted teacher positions have 
been reduced by increasing the 
number of students required 
at each grade level to “earn” a 
teacher position.  In order to deal 
with this reduction, Title 1-eli-
gible schools have used Title 
1 stimulus funds to keep class 
sizes at their previous year level, 
whereas non-Title 1 schools have 
lost teacher positions and have 
had to increase class sizes.

•   Teacher assistant positions were 
lost due to the kindergarten age 
change and due to increased 
class sizes in non-Title 1 schools.  
As of today, all displaced teacher 
assistants who wanted jobs have 
been placed.

•   Central office funding was cut 
almost 15 percent, in response 
to which we left vacant two 
instructional specialist positions 
and transferred a third specialist 
position to federal funds.

•   Various other state allotments 
were cut, including yellow bus 
transportation, school clerical 
and custodial funding, textbook 
funding, LEP funding, and 
school technology funding.  In 
lieu of making cuts in those spe-
cific areas, the WS/FCS Board 
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of Education planned ahead and 
made temporary or permanent 
local budget cuts in other areas 
to allow us to keep necessary 
funding for these programs and 
support functions (see below).

Board-approved Budget 
Reductions

In anticipation of the severe 
state budget cuts, the Board of 
Education adopted a local budget 
that reduced funding temporarily 
or permanently in some areas, 
including:

• Postponing grades 6-12 math 
textbook adoptions for a year.

• Providing substitutes only after 
three consecutive days of ab-
sences for PRT assistants, LEP 
assistants, and custodians, as 
well as for kindergarten assis-
tants during the second semester.

• Having high school athletic 
directors teach a regular course 
load.

• Eliminating and returning some 
leased mobile classrooms.

• Changing staffing formulas to 
eliminate certain support staff 
positions at our very smallest 
schools (original formulas were 
created assuming every school 
would house at least 500 stu-
dents).

• Eliminating the media clerical 
position at the ten regular high 
schools which are staffed with 
two media coordinator positions.

• Combining the In-School-Sus-
pension (ISS) and Alternative 
Learning Center (ALC) class-
rooms at the ten regular high 
schools.

These local budget reductions 
allowed us to offset some of the 
state budget reductions as noted 
above.

The state budget increases funding 
for the State Health Plan and for 
the Retirement System, and the 
recent recovery in the stock market 
has significantly helped the Retire-
ment System’s reserves to rebound.

State Income Tax 
Surcharge

In order to keep state budget cuts 
from being even worse, the General 
Assembly increased certain 
taxes, including sales taxes (by 1 
percent), and imposed a first-ever 
2 percent or 3 percent surcharge 
on income taxes of higher income 
individuals and families.

The surcharge is calculated on your 
N.C. income tax liability, not on 
your taxable income.  However, it 
applies if your N.C. taxable income 
is above a certain amount for 
your filing category.  For married 
couples, the 2 percent surcharge 
applies if you have taxable income 
over $100,000, and a 3 percent 
surcharge applies if your taxable 
income exceeds $250,000.  For 
single individuals, the 2 percent 
surcharge applies if your taxable 
income exceeds $60,000, and a 3 
percent surcharge applies if your 
taxable income exceeds $150,000.
N.C. taxable income is calculated 
from federal taxable income, with 
some additions and some potential 
deductions.  Since it is complex, 
if you are not sure if you will 
be subject to the surcharge, you 
should contact your tax advisor.

Since 2 percent or 3 percent of 
your tax liability is not a very large 
number, you might not need to 

adjust your state tax withholdings, 
especially if you were expecting a 
state income tax refund.  However, 
you should contact your tax advisor 
if you think there is a risk that the 
surcharge would cause you to owe 
taxes when you file your 2009 
return.  If you need to adjust your 
withholdings for the remainder of 
the calendar year, you can fill out a 
new NC-4 withholding certificate 
at any time, obtainable through the 
Payroll Department.

This income tax surcharge is 
scheduled to expire after calendar 
year 2010.


